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Research Agenda Objectives

• Proactive approach to IR
• Organize and prioritize research requests
• Highlight activities that will support college 

functions and priorities
– Student Success
– Enrollment Management
– Institutional Effectiveness

• Accountability and Transparency
– Clearly define what data will be available and 

when



Research Agenda Timeline

• Refer to handout for details



Research Agenda Legend

• Planning/Development
– Planning and preparation within IR office
– Collaborate and meet with admin/faculty/staff to develop research 

questions and design

• Data Collection/Analysis
– Run surveys
– Extract and retrieve data from student information system 

(Colleague) or other sources
– Perform analysis

• Reporting/Dialogue
– Generate reports and/or data visualizations
– Present results, including recommendations, to college and district 

committee
– Plan for next assessment cycle or follow-up research



Next Steps

• Crosswalk to:
– Strategic Plan
– ACCJC Standards
– College Plans (Equity, SSSP, etc.)

• Present and discuss with College Committees
– College Planning Council (Coalinga)
– Planning and Governance Committee (Lemoore)
– Academic Senates

• Revise based on college/committee feedback
• Research, rinse, repeat…
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